\\ Public Health Alliance

OF SOUTHERN CALIFORNIA

Breakout Room Task Sheet
Local Health Jurisdiction:

1. Introduce or re-introduce yourselves (3 minutes) if you don’t already
know each other

2. Draft your 2054 headline in Padlet (7 minutes)

Imagine your climate equity strategies, collaborations, and innovations were a success. Craft a
headline for 30 years from now that reflects an equitable climate future. This is intended to be
a brief visioning exercise, so try not to get caught up in making it perfect.

3. Assign team members to the first assignment for the Accelerator (5 minutes)

As we described earlier in this meeting, the Accelerator model is built on collaborative, focused
efforts to advance your climate equity work locally and regionally.

An essential first step in this is understanding the context and system in which you are already
or intend to start working. This baseline premise, has informed the development of our first
tool, which is phase 1 of your climate equity ecosystem map, which will guide you and your
teams in the process of learning and understanding more about existing aligned efforts in

your jurisdiction.

The tool will guide you through a review of 3 domains — internal, external agencies, and local
CBOs (1-2 people per domain depending on the size of your team, if you have a small team,
you get to assign the Alliance to one of the domains). During our next session, you will be
grouped by domain to share what you found and examine gaps and commonalities across
your jurisdictions.

Selected Staff Member(s) for Each Domain

Domain #1 - Local Public Health Department/ Healthcare Agency

Domain #2 - Local Offices & Agencies

Domain #3 - Local Community-based and Environmental Justice Organizations


https://padlet.com/phasocal/vision-for-climate-equity-2054-what-s-your-headline-3s56jrld1lm9tvqu
https://phasocal.org/wp-content/uploads/2024/03/Session-1-Assignment_Domain-1.pdf
https://phasocal.org/wp-content/uploads/2024/03/Session-1-Assignment_Domain-2.pdf
https://phasocal.org/wp-content/uploads/2024/03/Session-1-Assignment_Domain-3.pdf
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